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Strengthen Capacities for Trade, Finance, Investment, and Intellectual Property

Strengthen Capacities to Address Human Mobility in the Context of Development Objectives
Strengthen Capacities to Development and Good Governance

Strengthen Capacities to Increase Employability, to Optimize the Potential of Creative Industries
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ADVANCE ENVIRONMENTAL SUSTAINABILITY AND GREEN DEVELOPMENT
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Executive Summary

This report records actual against planned performance based on the indicators of outcome
achievement and outputs of the revised 2016-2017 UNITAR Programme Budget. Out of the 130
outcome indicators, 66 per cent were recorded as either having been surpassed or met within
10 percent of target, while 5 per cent were partially achieved. Fifteen per cent were not achieved,
of which 4 per cent were due to lack of funding. Twenty-one per cent were not measured. Out
of the 140 planned outputs, 66 per cent were recorded as either having been surpassed or met
within 10 percent of target, while 32 per cent were not achieved with half due to lack of funding.

Trained beneficiariesare byfart he | nst it ut e 6 s Oveethedcoursgafthef2016-al o U
2017 cycle, UNITAR registered a record number of 111,955 beneficiaries, greatly exceeding the
number of planned beneficiary outputs in the Programme Budget and representing an increase
of some 30,000 beneficiaries recorded during the 2014-2015 biennium. Beneficiaries from
learning-related events amounted to 73,877 (66 per cent), while the number of knowledge-
sharing beneficiaries participating in conferences, side events and public lectures was 38,078
(34 per cent). Eighty-three per cent of learning-related beneficiaries came from developing
countries, with 61 per cent of this grouping represented by beneficiaries from countries in special
situations, including the least developed countries, the landlocked developing countries and/or
the small island developing States. The overall male to female ratio for the biennium for learning-
related events was 66 to 34 (and 56 to 44 without counting peacekeeping training beneficiaries).

The Institute delivered an increasing number of events over the 2016-2017 biennium with 950
events and 6,430 cumulative 6 e v e n © Onlire {earning continues to represent an important
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delivery modality, with some 36 per cent of beneficiaries trained through e-courses and
webinars. Over the course of the 2016-2017 cycle, UNITAR maintained a strong partnership
strategy, with some 67 per cent of learning-related beneficiaries participating in events
implemented with partners.

UNI T Al&énmg services continued to receive positive feedback, with respondents agreeing
or strongly agreeing that training was relevant to their jobs (86 per cent), that information was
new (74 per cent), that there was intent to use the information (90 per cent) and that the training
was considered as overall useful (91 per cent). The total number of learning event certifications
for the biennium stood at 36,588, with 59 per cent being certificates of participation and 41 per
cent certificates of completion. The Institute administered an annual online survey to randomly
sampled participants from learning-related events. Of the sampled participants, 82 per cent of
respondents confirmed having applied/transferred knowledge/skills in both 2016 and 2017.

In addition to beneficiaries from learning-specific events and knowledge-sharing conferences,
the Institute also delivered a number of other outputs, including 660 satellite imagery derived
maps and reports to support the international humanitarian community covering both natural
disasters and conflict situations.

During the biennium, UNITAR aligned its programming with the 2030 Agenda for Sustainable
Development. Eighty per cent of UNITAR beneficiary outputs are associated with programming
aligned with Sustainable Development Goals (SDGs) 12 (Responsible Consumption and
Production), SDG 13 (Climate Action) and SDG 16 (Peace, Justice and Strong Institutions).
While all outputs are associated with results areas aligned to the SDGs, only 30 per cent of the
80 programme results areas are strongly aligned to the relevant primary Goal when taking into
consideration the SDG indicator(s). While UNI TARG6s | evel of output
the contribution that UNITAR is making towards helping Member States implement the 2030
Agenda is modest. This largely stems from the relatively small size of UNITAR projects on
average and the lack of strong alignment when considering the SDG indicators. As discussed
in the report, there are some areas where the contribution UNITAR programme is assessed as
strong or moderate to strong, however.

Overall programme performance is nonetheless rated as satisfactory for the biennium, and
output achievement is remarkable. The Institute encountered a number of challenges which
explain non- or under-achievement of planned results related to donor funding and project
delivery delays with implementing partners. These and other performance challenges are
discussed more thoroughly in the report, and several important lessons to be learned are also
identified.

@) &

unitar

Xi



Introduction

1. The Programme Performance Report for the 2016-2017 Biennium presents the results of the
fifth performance reporting exercise that UNITAR has undertaken since results-based
programme budgeting was introduced in 2008. The report compiles performance information
from all UNITAR offices, programmes, sections and units specifying expected results in the
revised 2016-2017 Programme Budget, in accordance with the respective high-level
programme and functional objectives of the 2014-2017 strategic framework. In addition to
recording an assessment of expected accomplishments, the report also includes ratings
against output targets and lists any non-programmed results (i.e. outcomes or outputs not
included in the revised budget) that were achieved. Finally, the report also includes
discussion on the alignment of UNITAR programming to the 2030 Agenda for Sustainable
Development, with an assessment of the contribution that UNITAR is making to helping
Member States achieve the Sustainable Development Goals (SDGs) based on performance
and degree of alignment with the Goal indicators.

Methodology

2. Programme performance reporting is a key el ement of t he I nstitu
framework and is undertaken by managers as a self-assessment exercise using a
harmonized reporting format. Based on the actual performance reported by UNITAR
divisions, the Planning, Performance Monitoring and Evaluation Unit (PPME) assigned traffic
light ratings to each expected outcome and output recorded in the revised Programme
Budget. In addition to the green, yellow and red traffic lights (as used in part reporting
exercises), the present report includes an additional category for the assessment of each
accomplishment indicator and output with a red circle, indicating that the expected result was
freported as not fundeda The report presents performance on the basis of the programme
and functional objectives as opposed to performance on an individual programme basis.

Table 1: Performance Reporting Traffic Light Indicators

. Target surpassed or met within 10%

Achieved (10% - 29% away from target)

' Not achieved (more than 30% from target)
O Reported as not funded
. Not measured or reported
3. Indicators of achievement for the expected accomplishments are for the most part based on

guantitative performance measures (numbers or percentages), while output performance
may be measured quantitatively, qualitatively or in binary terms (i.e. as having been achieved,
not achieved or, in some instances, partially achieved).

(&) *
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Summary of Achievements

4.

The Institute planned to achieve 105 outcome-level accomplishments for the 2016-2017

biennium (measured against a total of 163 performance indicators), including 79 and 26
accomplishmentsunder the budget s pr ogr aamaseespmativkly.f unct
Forty-six of the 65 programme-related accomplishments (or 70 per cent) are learning-related

(e.g. development of knowledge, skills, attitudes or awareness).

As shown in Table 2 and Chart 1 below, 105 accomplishment indicators (or 64 per cent) were
recorded by management as either having been surpassed or met within 10 percent of target,
12 (or 7 per cent) partially achieved within 29 per cent of target, 9 (or 6 per cent) were not
achieved as 30 per cent or more from the target and 9 (or 6 per cent) not achieved due to a
lack of funding. Twenty-eight expected outcome accomplishment indicators (or 17 per cent)
were not measured or recorded.

Table 2 Chart 1: Outcome Achievement

Performance Against
Accomplishment Target Indicators

o ® O . Total

105 12 9 9 28 163

= Achieved

Partially achieved
= Not achieved
fiReported as not funded
= Not measured
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As shown in Table 3 and Chart 2 below, 125 outputs (or 67 per cent) were recorded by
management as either having been surpassed or met within 10 percent of target, 5 (or 3 per
cent) partially achieved within 29 per cent of target; 27 outputs (or 14 per cent) were not
achieved 30 per cent or more away from the target and 25 (or 13 per cent) not achieved due
to a lack in funding. Six planned outputs (or 3 per cent) were not measured or recorded.

Table 3 Chart 2: Output Achievement
Performance Against Planned 3%
Outputs

@) () O @ Tota

125 5 27 25 6 188

= Achieved
14% Partially achieved
= Not achieved

. iReported as not funded
3% 67%
= Not measured

Annex | provides a breakdown of outcome and output ratings by strategic and functional
objectives. As with previous programme budgets, the nature of outcome and outputs varies
considerably. In addition to external results (e.g. strengthened individual and institutional
capacities of beneficiaries in the major thematic programming areas), a number of
accomplishments reflects in-ward looking outcomes, such as the maintenance of sound

financial statements, improved accountability for delivering results or increased cost-
effectiveness of IT solutions and plans.

As shown above, a number of outcome and output areas were not measured or reported.
Reasons for non-measurement/non-reporting include technical difficulties in measurement,
lack of readily available data or time constraints. The outcome indicators associated with
outputs in which programming was unfunded were not measured.
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Leading Output - Beneficiaries

9.

Beneficiaries from learning-related and broader knowledge-sharing events are UNITAR&
leading output. The Institute provided learning and knowledge-sharing services to 111,955
beneficiaries during the 2016-2017 biennium, as reported in the events management system
(EMS). This biennium is the third consecutive two-year budget cycle in which the benchmark
of 50,000 beneficiaries was surpassed and records the largest number of beneficiaries per
two-year budgetcyclei n t he I nstitutebds history.

10. This number exceeded by far the number of planned beneficiary outputs of 55,562, as

illustrated in Charts 3 and 4 below. The discrepancy is due, in part, to a higher than planned
number of participations from Programme Objective (PO) 2- Promote Economic Development
and Social Inclusion, PO3-Advance Environmental Sustainability, and PO4-Promote
Sustainable Peace. Specifically, these numbers result mostly from the African Contingency
Operations Training and Assistance Programme (ACOTA) training workshops for African
peacekeepers, the UN CC:Learn introductory e-courses on climate change and beneficiaries
from programming implemented by the Global Network of International Training Centres for
Leadership and Authorities (CIFAL). The programme objectives related to economic
development and social inclusion, environment and peace also comprise the largest number
of UNITAR beneficiaries as shown in Chart 3, below.




11. Chart 4 illustrates that the actual number of beneficiaries virtually doubled those planned, with

12.

54,965 additional beneficiaries and another 1,538 reported from unplanned programming. In
previous years, programme performance results have reported a large discrepancy with the
EMS reported data. In 2014-2015, the biennium reported 33,000 more beneficiaries in the
EMS than reported by programme managers from non-programmed training activities and/or
knowledge-sharing outreach events such as conferences, public lectures or side-events not
recorded in the programme budget. However, the 2016-2017 biennium shows an
improvement in reporting between the programme performance and EMS with more similar
figures of 112,065 and 109,243 beneficiaries, respectively.

Beneficiary Outputs by Programme Unplanned Beneficiaries in PPR Actual

Objective Area compared to EMS Reporting
45000 120000
1538 112 10924
40000 54965 1538 065 109243
35000 100000
30000
25000 80000
20000
15000 60000 55562
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5000 40000
- [l -
PN 20000
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RGN o7 ¥ & Y
N 06 2] \© % & 0
N & ) ‘0(\0 @6\ .
L %(é,o & 0%,@\ Qg)é\\\ oQ’Q (\“ec .\-\00""\ («\3‘5 Actual* EMS
\o) N\ \ N
L PO Ov% $ < LA O
Q 4
EPlanned (rev) = Actual 2016-17 *Actual includes the 1,538 beneficiaries from unplanned

programming

As compared with the 2014-2015 biennium, the number of beneficiaries reported in 2016-
2017 increased by 48 per cent, as shown in Chart 5a. This large increase in beneficiary
outreach is explained by the growth in face-to-face and e-Learning events (discussed in Chart
17) and particularly by the increase in CIFAL, ACOTA and UN CC:Learn-related
beneficiaries. In the previous biennium, there was a large increase in learning-related
beneficiaries over the two-year period. However, the number of beneficiaries from learning-
related events and conference knowledge-sharing organized by UNITAR remained rather
steady over the biennium, reaching over 37,000 and 18,000 beneficiaries respectively (Chart
5b).




Chart 5a: Comparing Biennia for Chart 5b: 2016-2017 Gender Breakdown for

Beneficiary Outreach in Event Type the Number of Beneficiaries
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13. UNITAR also delivered an increasing number of events over the course of the biennium, with
an all-time high of 950 events, as shown in Chart 6. Seventy per cent of UNITAR events are
learning-related. Broader knowledge-sharing outreach events, such as conferences, public
lectures and side events, represent a smaller share, at 30 per cent, of all events recorded
during the biennium.




14. UNITAR delivered atotal of 6,436 6 e nt days o6 oV er2016:2@7 keanium,e
per cent of which were training-related (see Charts 7, 8 and 9).! The breakdown both in terms
of numbers and types of events varies widely across UNITAR divisions, as illustrated in Chart
9. Some programme areas, such as Support to the Implementation of the 2030 Agenda,
Knowledge Systems Innovation, Multilateral Diplomacy and Peacekeeping, focus entirely or
almost entirely on training-related events and outputs (many of which were specific to learning
outcomes), whereas other programmes, such as UNITAR Operational Satellite Applications
Programme (UNOSAT) and the CIFAL Global Network, engage in a mixture of training-related
and broader knowledge-sharing events and outputs.

Chart 6: Number of Events Chart 7: Number of Event Days Chart 8: 2016-2017 Proportion of
Learning-related Event Days
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Chart 9: 2016-2017 Event Days Distribution by UNITAR Division
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15.

The Institute continues to leverage partnerships in delivering results, with 30,097 (or 67 per
cent) learning-related beneficiaries taking part in events implemented with partners during the
biennium, although the rate has decreased from 81 per cent reported in 2014-2015. The
decrease in partnerships during the 2016-2017 biennium is due to the 2017 figures at 52 per
cent of partnerships. Partners have included organizations as diverse as other United Nations
agencies, regional organizations, national training institutes, foundations, universities, non-
governmental organizations and the private sector.

Chart 10: Learning-related Beneficiaries by Partnership
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The Institute targets primarily beneficiaries from developing countries (see Chart 11), with 83
per cent of learning-related beneficiaries coming from this grouping (and 50 per cent of all
beneficiaries coming from special situations, of which 47 percent are from the least developed
countries (LDCs), like the two-previous biennia. Chart 12 illustrates the breakdown within the
group of developing countries. The proportion of beneficiaries from countries in special
situations, comprising the LDCs, the landlocked developing countries (LLDCs) and the small
island developing States (SIDS), accounts for 61 per cent of developing country beneficiaries.
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